Richmond Consolidated School
School Committee
1831 State Road, Richmond, MA 01254
Meeting Minutes
Wednesday, November 20, 2019 at 6:30pm – RCS Cafeteria
Approved as amended on 1/14/2020
Attendees: Susan Benner, Adeline Ellis, Dewey Wyatt, Michelle Smith, Beth Smith, Eric Smith, Doug , Cristine
Lenfest, Jenevra Strock, Neal Pilson. Lauren Broussal

Call to order: 6:30pm.
The School Committee held this Community Dialogue Session to communicate what is going on relative to the
Shared Superintendency and future plans.
A handout including Background information, possible scenarios, and next steps was provided (attached).
The School Committee voted to form an Advisory Committee with the objective of assessing the operational and
financial aspects of the shared Superintendency needed, and that will meet the needs of the Richmond Students
and Town of Richmond. Members will be parents, teachers, community, Finance Committee, Select Board. Motion
by DW, seconded by SB, all in favor.
NP says this appears very complex and a professional negotiator might be needed. Maybe a retired
Superintendent or someone who is familiar with school administration and leadership.
ES asked what the advantage would be for Richmond joining the BHRSD at the high school level, relative to the 15
or so students. Why are they interested unless there is expectation there will be significant financial addition from
Richmond taxpayers. The State funding for a new high school will be a factor.

CL says she is concerned about how busy the Principal is, how complex her day can become, and how often she
gets pulled in different directions based on student, family, staff needs. CL is concerned about the availability fo the
Superintendent to support the Principal.
DW explained that it is not the expectation a Superintendent is within the building, or always available to manage
the hour by hour events within the building during the school day. The Superintendent should work with the
Principal to understand if staffing

Adjournment 8:10pm: Motion DW, second SB

